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Introduction

Community Energy Association, on behalf of the Mid-Island RFP/Procurement Committee, who represents the interests of nine Owners, invites
Proposals for a Contractor to the supply and install dual-headed, Level 2 Electric Vehicle Supply Equipment (EVSE) for the Mid-Island Level 2
Electric Vehicle (EV) Charging Network (the Work). The total value of all contracts, excluding Value Added Taxes shall not exceed $631,996.

Mid-Island Level 2 EV Charging Network is a community-driven, collaborative program, building a Level 2 EV charging network across Central
Vancouver Island, BC. It is a multi-year initiative including nine Owners, the Province of BC and the Government of Canada. The project will
create a Level 2 EVSE charging station network that enhances existing connectivity across the mid-island (Figure 1).

End Operators: City of Nanaimo

Regional District of Nanaimo — Area G
Regional District of Nanaimo — Area B

Regional District of Regional District of Nanaimo — Area H
Nanaimo Regional District of Nanaimo — Area E
Town of Qualicum Beach

City of Parksville

District of Lantzville

MEnd Operator: City of Nanaimo

End Operators: Comox Valley Regional District
Regional District City of Courtenay
End Operator: City of Courtenay
End Operator: Town of Comox
End Operator: Village of Cumberland
End Operator: City of Campbell River
End Operator: District of Tofino
mmd Operator: Resort Municipality of Ucluelet

Figure 1. Mid-Island EV Network Project Area and list of Participants and End Operators



The partnership developed between Mid-Island communities demonstrates collaborative leadership on addressing greenhouse gas emissions
from transportation while supporting economic development and enhancing tourism opportunities.

The initiative is proudly supported by funding partners who share the clean transportation vision: The Province of BC, the participating Owners
and the Government of Canada.

This region-wide EV initiative is a unique opportunity to build an effective network and represents a major infrastructure investment in Central
Vancouver Island. Furthermore, it will substantively:

. Increase tourism by electric vehicle drivers to the region

J Address the gap of Level 2 EVSE in the region

. Facilitate the transition to low-emission vehicle ownership locally
. Support market transformation of vehicle purchases

. Reduce community-wide greenhouse gas emissions.



SECTION ONE - Instruction to Proponents

1.1

1.2

1.3

1.4

Closing Date/Time/Submission Method
Submissions must be received via electronic mail on or before 4:00 p.m. Local Time on January 24, 2022. Proposals received after the
Submission Deadline will not be opened. Submissions received in any other manner will not be accepted.

Submissions shall be in PDF format with “RFP Mid-Island EV Charging Network” as the subject line and sent to the address listed on the
cover page. An automatic response will be issued to confirm receipt of Submission.

Please note maximum email size is 10MB. If multiple emails are required please indicate this in the email subject line (e.g., 1 of 2).

The Consultant will not be liable for any technological delays of Submissions.

Intent to Respond
Interested parties should return a copy of the Intent to Respond form (Schedule ‘B’) via email; to the contact listed on the cover page
communicate their intention to respond to this RFP.

Amendment to Proposals
Proposals may be amended in writing and submitted via electronic mail to the designated address before the Submission Deadline. Such
amendments shall be signed by the authorized signatory of the Proponent. Electronic signatures are satisfactory.

Addenda

All enquiries concerning this RFP shall be submitted via email to the contact person identified on the cover page as per the schedule
listed below. This includes any contract related questions or clause objections. If the Consultant determines that an addendum is
required, the Consultant will post a notification of the addendum on the BC Bid website (www.bcbid.gov.bc.ca). Each addendum will be

incorporated into, and become part of the RFP. No amendment of any kind to this RFP shall be considered binding unless it is contained
in a written addendum issued by the Consultant.

Enquiries will be accepted and responded to as per the dates outlined in the following table.

Round 1 Question Deadline Monday, December 20 (4:00 pm Local Time)
Addenda 1 Issued Monday, December 24 (4:00 pm Local Time)
Round 2 Question Deadline Monday, January 10 (4:00 pm Local Time)
Addenda 2 Issued Monday, January 17 (4:00pm Local Time)



http://www.bcbid.gov.bc.ca/

1.5

1.6

1.7

1.8

1.9

1.10

It is solely the responsibility of each Proponent to ensure all addenda are considered in their Proposal prior to Submission. Proponents
must, in the space provided in the Proposal Form, acknowledge receipt of the addenda issued with respect to this RFP.

Should a Proponent find an error, omission or any discrepancies in the documents in the RFP, drawings, specifications or related
documents, or be in doubt as to their meaning, they shall request written clarification from the Consultant as soon as reasonably
practicable and in any event, no later than seven (7) Working Days prior to the Submission Deadline.

Proponents Meeting
A Proponents meeting will not be held. Proponents wishing to access public land for purpose of site review may do so of their own
volition.

Withdrawal of Proposals
A Proponent may withdraw their Proposal at any time by submitting a written withdrawal via email before the Submission Deadline to
the contact person identified on the cover page.

Unsuccesful Proposals
Debriefings to unsuccessful Proponents will be provided on request, at a mutually agreeable time.

Form of Contract
The successful Proponent will sign individual Contracts with each of the Owners. The Contract will be a CCDC 3-Cost Plus Contract, with
Guaranteed Maximum Price, as amended by the attached Supplementary Conditions (See Schedule ‘C’).

License to do Business
If required by the location of the Work, the Contractor shall purchase a business license to operate in each community where EVSE is
installed. An intercommunity business license that covers applicable jurisdictions is acceptable.

Cash Allowance

A Cash Allowance of $2,500 per planned EV Charging Station will be included in each contract (i.e. If the Owner has two EV Charging
Stations planned, the Contingency Allowance will be $5,000 for that Contract; if the Owner has 10 EV Charging Stations planned, the
Contingency Allowance will be $25,000 for that Contract). The Cash Allowance shall be used for required permit costs and costs
associated with Design Professionals, if required.



SECTION TWO - Proposal Content

It is important that Proposals clearly provide all the necessary information as outlined below.

In the case that contradictory information or information that contains conditional statements is provided with respect to a requirement, the
Selection Committee will, in its sole and absolute discretion, determine whether the response complies with the requirements, and may seek
clarification from the Proponent. The contradictory information may result in the Proposal receiving a low score for that particular rated
requirement.

Proposals that do not respond to a particular rated requirement, are left blank or contain a response of, n/a or not applicable, will receive a zero
(0) point score for that requirement. Where the evaluation team cannot reasonably find responses to a rated requirement, a zero (0) point score
will be assessed for that rated requirement.

The Submission to each of the rated criteria should:

e Be complete (bullet point format isacceptable);
e Be concise and factual; and
e Demonstrate the Proponent's understanding of the business needs by providing answers validating its capabilities.

21 Proposal Eligibility and Mandatory Requirements
In order for Proposals to be eligible, they MUST meet the following mandatory requirements:

.1 The Proposal MUST be submitted at or before the stipulated Submission Deadline;

.2 The Proposal Form MUST be filled out and signed by a person authorized to legally bind the Proponent to statements made in
response to this RFP;

.3 The Proponent MUST sign and include any Addenda if posted.

Proposals that fail to meet these Mandatory Requirements will be rejected by the Selection Committee.

2.2 Additional Information to be Submitted
Proposals are requested to also include the following information:

.1 Title Page (maximum 1 page):



a. Title of the RFP;
b. Proponent’s name and contact information; and
c. Date of Submission

Cover Letter (maximum 1 page):

Brief description of services proposed;
Brief outline of the Proponent’s qualifications;
Summary of key features of the Proposal; and

o 0 T o

Name and title, and signature of the Proponent’s representative(s).

Corporate Overview and Relevant Project Experience (maximum 3 pages):

Provide a summary of overall corporate qualifications and the qualifications of relevant Sub-Contractors;
Summarize relevant project experience, highlighting previous related work in climates similar to central Vancouver Island;

c. Provide descriptions of similar works carried out in the last five (5) years including volume and reliability of equipment deployed
in similar environments.

Project Team Profile and Qualifications (maximum 4 pages, not including resumes):

a. Summary of key project team member roles, responsibilities, and relevant experience. Clearly identify the qualifications and
experience of each key team member as it relates to this project. Include Sub-Contractors as applicable;

b. Identify project-related experience of key staff locally based on Vancouver Island, B.C;

c. Provide resumes of key project team members (maximum 3 pages per resume); and

d. Provided an appendix with a list of relevant clients serviced by key team members in last five (5) years.

Project Understanding and Methodology (maximum 8 pages):

The Project Understanding and Methodology section shall demonstrate the Proponent’s understanding of the project objectives and
key issues. This section shall also outline the methodology, cost and schedule to complete the proposed scope of work, including
the following:



a. Acknowledge that the proposed equipment meets the minimum Provincial specification for EV charging stations, including but

not limited to:

i

ii.
iii.
iv.
V.
vi.
vii.
viii.

CSA, cUL or other recognized certification approved for use in Canada;

Weatherproof to minimum of NEMA 3R;

Ability to operate in a temperatures range of -30C to 50C;

Charging station cord is a minimum of 5.5m in length and has is a universal SAE J1772 compliant connector;
Network capable units are BACnet compatible;

Capable of Level 2 AC charging, minimum rated voltage and amperage of 208V/240V and 40A;

Compatible with incoming voltage 208V-240V;

Provides over-current protection that prevents circuit breaker trips; and

b. Specification of proposed EVSE models

Model(s) proposed for use
Cord management system for each model (retractable)
Network and/or data collection and analysis capability for each model.

1. Communications capability for locations without cellular phone service
2. Payment processing options, capabilities, and costs
3. Demonstrated experience with proposed or materially similar models meeting communication and data transfer

requirements of public EVSE in the province of BC.

c. Reliability

i
ii.
iii.
iv.
V.
vi.
vii.
viii.

Current number of stations/model in service

Mean time between failure experienced in similar installations for proposed units

Average duration of downtime events by proposed model

% availability or uptime % from the same models installed in similar areas

Expected useful life of proposed models and expected change in reliability over life of unit

Most common causes of failures of proposed models

Average and mean time from failure to notification of Service Provider of failure of unit

Maintenance requirements

Equipment technical specifications including voltage, network and reporting capabilities, dimensions, corporate
commitments to inter-operability and open standards, charge initiation options (may include network card, credit
card, phone call or other),



X. Network and communications overview (requirements such as cell signal), coverage related to this geography
Maintenance and Warranty Plan & Cost
i.  Warranty and servicing options for each model quoted
ii. Description of Proponent’s support available for repair / trouble-shooting / diagnosis of failures
iii. Aggregate cost over a 5-year maintenance period.
Maintenance requirements for proposed models & Costs
i Type of maintenance, frequency, and general skill set required to provide required routine maintenance
ii. Expected time required to complete required, routine maintenance
iii.  Approach to software / firmware updates to units if applicable
Work plan that clearly outlines fees, tasks, approaches, deliverables, and milestones for the Proponent’s methodology, including
considerations for implementation in alighnment with Provincial Health Orders and any regional health directives related to
CVOID-19.
i Proposed structures on how this is managed for optimization of procurement and deployment of infrastructure.
Clearly state assumptions of the proposed methodology that affect price, level of service, and duration of work.
Provide sample information from previous work or lessons learned from previous studies that would benefit the CEA.

.6 References (maximum 2 pages):

a.

Provide a minimum of three (3) relevant client references as they relate to this project for similar services performed in the past
five (5) years. References should include the following information: client name, address, telephone number, email address of
client, title of contact person, title of project, and brief project description. References may be contacted and the reference
responses may be used to form part of the evaluation criteria of the Project Team Profile and Qualifications in 2.2.5 above.

.7 Schedule and Timing

a.

Provide a proposed project plan and approach to complete the Work, including all major tasks and milestones required
throughout the project. The proposed project plan should be developed around fulfilling the RFP requirements along with the
known project constraints, requirements, and expectations.

Describe how the Proponent will meet the individual Owners needs as set forth in the RFP to deliver maximum value to the
Owner.
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2.3

2.4

2.5

.8 Value-Added Opportunities including Cost Estimates (maximum 2 pages):

Outline concepts and strategies that could provide value to the Owner and improve the scope of work;
Provide a cost estimate (if applicable) for any value-added opportunities showing the benefit for the Owner;
Provide supporting rationale to explain the applicability of value-added components to the project; and

Qa 0 T o

Provide a separate line item for each proposed value-added task.

.9 Confirm eligibility for insurance:

a. Provide a letter confirming eligibility for project insurance in accordance with Contract requirements.

Conflict of Interest
Proponents shall disclose on their cover page of any actual or potential Conflict of Interest, and existing business relationships it may

have with the CEA, its elected officials, appointed officials or employees.

Solicitation of Board Members and CEA Staff
Proponents and their agents will not contact any member of the CEA Board or CEA Staff with respect to this RFP, other than the CEA

Contact named in this document.

Litigation Clause
The CEA may, in its absolute discretion, reject a Proposal submitted by Proponent, if the Proponent, or any officer or director of the
Proponent is or has been engaged either directly or indirectly through another corporation in legal action against the CEA, its elected or

appointed officers and employees in relation to:

.1 any other contract for works or services; or
.2 any matter arising from the CEA’s exercise of its powers, duties, or functions.

In determining whether to reject a Proposal under this clause, the CEA will consider whether the litigation is likely to affect the
Proponent’s ability to work with the CEA, its consultants and representatives and whether the CEA’s experience with the Proponent
indicates that the CEA is likely to incur increased staff and legal costs in the administration of this Contract if it is awarded to the
Proponent. At the time of issuance, no legal action is pending, and no exclusion is anticipated.

11



2.6

2.7

2.8

Exclusion of Liability

Proponents are solely responsible for their own expenses in preparing and submitting a Proposal and for any meetings, negotiations, or
discussions with the CEA. The CEA will not be liable to any Proponent for any claims, whether for costs, expense, losses or damages, or
loss of anticipated profits, or for any other matter whatsoever, incurred by the Proponent in preparing and submitting a Proposal, or
participating in negotiations for a Contract, or other activity related to or arising out of this RFP. Except as expressly and specifically
permitted in these Instructions to Proponents, no Proponent shall have any claim for compensation of any kind whatsoever, as a result of
participating in this RFP, and by submitting a Proposal each Proponent shall be deemed to have agreed that it has no claim.

Ownership of Proposals
All Proposals, including attachments and any documentation, submitted to and accepted by the CEA in response to this RFP become the

property of the CEA and will not be returned to the Proponents.

Freedom of Information

All Proposals will be held in confidence by the Selection Committee unless otherwise required by law.
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SECTION THREE - Pricing
3.1 Pricing

Budget constraints limit the total value of this Project to be no more than $631,996, excluding GST. This total value is divided as follows
under nine contracts, with each Contract Price not exceeding the Guaranteed Maximum Price.

Owner Number Guaranteed Maximum Price

of Stations (including Cash Allowance)
Regional District of Nanaimo 10 S 194,446
City of Nanaimo 4 S 77,778
Comox Valley Regional District 4 S 137,770
City of Courtenay 3 S 84,580
Town of Comox 1 S 19,444
Village of Cumberland 2 S 50,137
City of Campbell River 1 S 17,007
Resort Municipality of Ucluelet 2 S 31,390
District of Tofino 1 S 19,444
Total 28 S 631,996

Schedule ‘A’ — Proposal Form includes a Schedule of Values for each of the above Contracts, broken into labour rates and a unit rate for
the EVSEs.

The quantity of hours provided in the Schedule of Values is a guestimate only and will be different from the required hours. Labour rates
provided in the RFP shall be held at the quoted rate for the duration of the project regardless of the number of hours used.

The unit pricing for the pedestal mount EVSE shall include the EVSE hardware and software as provided by the distributer or
manufacture. Additional Products as defined in the Contract, required for the installation of the EVSE, will be compensated for
accordingly.

13



SECTION FOUR -Evaluation

To assist in receiving similar and relevant information, and to ensure your Proposal receives fair evaluation, the Selection Committee asks

Proponents to provide the following information.

4.1

4.2

4.3

Completeness of Proposal

Proposals will be reviewed to determine compliance with Section 2.1 Proposal Eligibility and Mandatory Requirements. Proposals failing
to satisfy the Mandatory Requirements as of the Submission Deadline will be provided an opportunity to rectify any deficiencies during
the Rectification Period as stated in Section 4.2 Rectification Period.

Rectification Period

If a Proposal fails to satisfy all the Mandatory Requirements, with the exception of Section 2.1.1, the Selection Committee will issue the
Proponent a rectification notice identifying the deficiencies and providing the Proponent an opportunity to rectify the deficiencies. If the
Proponent fails to satisfy the Mandatory Requirements within the 48-hour Rectification Period, its Proposal will be excluded from further
consideration. The Rectification Period will begin to run for 48-hours from the time and date that the Selection Committee issues a
rectification notice to the Proponent.

For clarity, the Proposal must be substantially complete and compliant and received before the Submission Deadline in order for the
Selection Committee to initiate the Rectification Period. The Selection Committee will not waive the mandatory Submission Deadline
requirement and the Rectification Period will not be used to supplement submitted information except as stated above.

Evaluation Criteria
The following criteria identify the key components on which Proposals to this RFP will be evaluated:

Item Evaluation Criteria Point Value
1. Corporate Overview and Relevant Project Experience 5
2. Project Team Profile and Qualifications 15
3. Project Understanding and Methodology 30
4. Schedule and Timing 20
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5. Maintenance and Warranty Plan, and associated cost 10
6. Proposal Form Pricing 20
TOTAL 100

4.4  Evaluation of Proposals
Proposals will be evaluated on a category basis as follows:

.1 Stage 1 - Proposal Eligibility

The Selection Committee will examine all Proposals that meet the eligibility requirements as set out herein.

.2 Stage 2 - Weighted Evaluation

The Selection Committee will evaluate the eligible Proposals based on the Evaluation Criteria in 4.3 using a weighted evaluation scoring

method. Proposals will be evaluated using a scoring scale of 1-5 with the resulting score then multiplied by the pre-determined

weighted evaluation value for each particular criterion. The weighted score for each item will be added together to arrive at an

aggregate (total) score for the evaluation and ranking for all Proposals. The Selection Committee will assign scores at the sole discretion

of the Selection Committee.

Where pricing and fees are provided, the following equation will be used to allocate the points. The lowest aggregate score will receive

the full value of the allocated points. Each additional Proponent will receive a percentage of the total possible points by dividing the

proposed price into the lowest price. i.e. The lowest proposed price is $10.00 from Proponent A and the allocated points for pricing is

10 points. Proponent A receives 10 points. Proponent B submits a proposed price of $12.00. Proponent B receives 8 points

($10.00/$12.00%10=8).

15



SECTION FIVE - Scope of Work, Specifications

51

Supplementry Definitions

ADA:

Design Professional:

American’s with Disabilities Act

Architect or Engineer licenced to practice in the province where the Work is occurring, providing design services
as required to satisfy the Authority having Jurisdiction for permitting, penetrations at fire separations, etc. The
services of the Design Professional shall be contracted through the Contractor, and paid for by Cash Allowance.

Electric Vehicle Supply Equipment (EVSE): Hardware including EV charging stations with input power 208 or 240 volts, 32 Amp minimum.

End Operator:

Notice of Award:

Proponent:
Proposal:

Proposal Form:

Software necessary to upload and download from the network, obtain updates, and track usage and
consumption.

The ultimate owner and entity responsible for the operation and upkeep of the equipment. The End Operators
are listed in Figure 1.

A written notice delivered by the Owner to the Proponent accepting their Submission as the successful
Submission.

The person or organization submitting a Proposal in response to this RFP.
The Submission by a Proponent in response to this RFP.

As provided in Schedule ‘A’ and to be completed by each Proponent as a mandatory Submission.

Request for Proposal, RFP: The request for Submissions for this project, including these Instructions to Proponents, the Proposal Form,

Selection Committee:

Service Provider:

Submission Deadline:

any background information, drawings, specifications, addenda (if any) and any other documents specifically
identified as forming part of this RFP.

A group, made up of Owner’s representatives, and the Consultant who will review the Submissions and rank
them in accordance with the evaluation criteria.

The company providing ongoing charging network access and analytics.

4:00 p.m. Local Time on January 24, 2021.
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52

Scope of Work

This RFP seeks turn-key solutions which shall include the supply and install of up to 27 dual head and one single head EVSE and all
necessary add-on components (payment system, and signage/parking stall painting) required for full functionality, in 15 communities, to
15 End Operators. Coordination of work and project management services from start to finish, up to and including final commissioning
are to be provided by the Contractor (see Figure 1) for the location of the communities).

The dual-head EVSE must have the capacity to charge two vehicles simultaneously and monitor energy usage for each, control access
and provide a pay-per-use function for customer usage. Optional but preferred is to include a 110V electrical outlet to facilitate electric
bike battery charging (Value-Add component).

Installation must also address minimum accessibility requirements including:

.1 Being accessible by those using mobility aids (wheelchairs, canes.);

.2 A space of at least 1200 mm between any protective bollards and the front of the EVSE, such that they do not obstruct interface (i.e.
screen and/or controls);
A rise not exceeding 9 cm above grade for any concrete footing;

.4 ADA compliant fonts on any signage;
A parking space that is:
a. Notless than 2 400 mm wide and provided on one side with an access aisle not less than 1 500 mm wide;
b. Located on a paved, level surface; and

.6 Include coordination of account setup for End Operators with the Service Provider, including filling out commissioning form on behalf
of the End Operator.

Installation must include:

All electrical and civil works required to install the station;
Electrical connection including all electrical wiring and components to Code including breakers on the panel to connections to the
EVSE;

.9 Repair of any interior / exterior walls or surfaces (such as those requiring holes to provide access for wiring);

.10 All trenching required to get the electrical service to the EVSE and repaving/repainting to restore the site to original condition;
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53

.11 Installation of all related items such as bollards for pedestal mount EVSEs to meet best practices and code for Level 2 EVSE
installation;

.12 Testing, configuration, and commissioning of EVSE once installed

.13 On-site training of End Operator’s Staff

.14 Signage

.15 Asphalt and concrete repair

.16 Demarcation painting on new asphalt and concrete?

Deliverables & Outcomes

The following section provides a scope framework for the project as well as a list of major deliverables. The scope presented here is not
meant to be prescriptive, but instead to provide an indication of the general level of effort required to achieve the project outcomes.
Each site will have individual challenges and requirements, which will require assumptions until assessments are complete through
proposed Task 2 below. Proponents are not limited to the tasks below, and alternative/additional tasks and workplan designs are
welcome, particularly where the Proponent may see opportunity for efficiencies. The major tasks generally required to procure and
install Level 2 EVSE for the Mid-Island Electric Vehicle Charging Network are as follows:

Task 1 — Desktop review and consultation with the Owner

Evaluate the site review (Schedule ‘D’) completed by the Consultant and Owner. Note that the Consultant and the Owner will have
identified, where possible, electrical panel information as well. Review summary sheet for each preferred location to confirm electrical

capacity (complete virtual engagement with Owner as needed to confirm).

e Evaluation of suitability for preferred site, including high-level upgrade costs if needed; Work with the Consultant and Owner to

evaluate secondary location if preferred site is insufficient.
e Confirm preliminary design and budget estimate for preferred/optimal location, including electrical extension to proposed charging

station site.

Task 2 - In-person site assessments with Owner (COVID-19 dependent)
Complete verification of desktop assessment alongside Owner representative. Verify:

¢ Electrical panel access and capacity, or, detail the additional capacity required at the electrical panel

18



Layout for civil works: confirm location for EVSE install, trenching, parking allocation. Discuss and confirm installation plan with the
Owner.

Confirm sub-surface infrastructure — clear of pipes, and wires.

Confirm sufficient space for signage: proactively identify and discuss options and alternatives to minimize costs

Task 3 — Develop final site design for up to 28 stations

Provide report to the End Operator and Owner via the Consultant for sign-off. The report should detail:

Final siting of EVSE including specific parking stalls, location of EVSE and related infrastructure on a map, including electrical and civil
design for installation;

Mounting type: wall vs. pedestal;

Unit price options for mounting type;

Tethered cable management system cost;

If applicable, required electrical panel capacity upgrades (to be completed by the Owner in advance of installation);

Required site works to be completed by the Owner to prepare for installation;

Installation pricing, inclusive of electrical extension work, and capacity increase;

Parking stall painting (a designated stall per charging head, i.e., 2 stalls per Level 2 EVSE) costs including bollards to protect the EVSEs
from impact; and

Signage costs (production and installation, a template sign design will be provided to the Contractor by the Consultant).

Task 4 — Procure up to 28 units of Level 2 Electric Vehicle Supply Equipment

Input power 208 or 240 volts, 32 Amp minimum with a J1772 charging plug

Dual-headed in the case of 27 of the 28 stations, one single-head station

With a cable management system that prevents the charging cable from laying on the ground if not put away properly by the user
(e.g. a retractable tether)

Pedestal mounted (with the ability to shift to wall mounted if the site allows)

Networking capability: EVSE must be networkable in order to provide the monitoring required for reporting to funding partners, and
to track usage, and therefore local impact, over time.

Capable of operating within extreme temperatures -30°C to 50°C. Note that most sites will not be covered, and all will be located
outside.
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Weatherproof design with ability to withstand snow, rain, and hail.

Uptimes greater than 95% and technical support response times for equipment failure and/or interruption of less than 4 hours via
electronic or telephone communication.

Robust technology with opportunity for remote updates of software, and upgradable without complete replacement as EV charging
technology evolves to minimizes the risk of stranded assets or obsolescence.

Warranty options and service level commitments. Warranties to be in the name of the End Operator.

Staging of equipment at a Proponent location appropriate to service this large geography

Task 5 — Install up to 28 Level 2 EVSE including related electrical and civil works

Delivery of units will likely occur in phases, working across the region. The geographic scale requires that deployment occur in a
strategic manner to optimize efficiency of electrical expertise, travel requirements and the construction season, which can be limited
by winter conditions between December-March. A key objective of the initiative is to enhance local capacity, and as such is
requesting that Proponents identify how they may be able to support basic training to allow for quick and local response to issues for
Level 2 EVSE.

Proponents may provide a suggested implementation plan, and should indicate how sub-contractors will be identified and selected
across the region.

As required, Proponents will be responsible for procuring a local business license to conduct their operations in the community.

The Contractor will complete the commissioning form for the network on behalf of the Owners and End Operators and coordinate
account setup for the End Operator with the Service Provider.

Task 6 — End Operator Training & Guidance

Virtual sessions for technical staff to understand roles and responsibilities with respect to owning and operating a Level 2 EVSE,
including how to access network dashboard data, who to contact with respect to equipment issues, and ideally the provision of a
‘cheat-sheet’ for staff to refer to for minor support to users.

Facilitation of a webinar by the Service Provider for an overview of their services and administrator dashboard.
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An Operating and Maintenance guide for End Operators must be provided to the End Operator through the Consultant. It should contain

the following elements:

Service stability

0}
0}
0}

EVSE up-time targets

Performance monitoring (e.g. testing, remote, crowdsource)

Ensuring access

Cleaning interface

Clearing/plowing area

Lighting

Preventing blocking by vehicles not charging

Regular maintenance/warranty

Staff training

Incident response plan (e.g. for device failure, vehicle impacts, tampering/vandalism,), including:

Customer service (on site/remote)
Operation/signup walkthrough
Resetting device

Response procedures (e.g. shutdown, fire department, repair/replacement)
Service Provider and/or warranty service

Response time targets

Public notification of failure

Spare parts supply/inventory

Graffiti removal

Cost of electricity (including demand charges)

Network fees

Revenue collection strategy (if applicable)

Insurance
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5.4

Task 7 — Reporting/Communication of Results

e Submit to the Consultant monthly (emailed) progress reports on schedule, budget and scope changes as they relate to station design
and installation works.

e Provide quarterly business review meetings with the Consultant to assess compliance with Service Level Agreement, Key
Performance Indicators, general operations and any escalations.

Draft Project Schedule

This project is expected to require no more than 24 months to complete from date of signed contract with Proponent, including
allowance for winter (possible non-construction season from Dec-March). Due to funding restrictions, under no circumstances shall the
project extend beyond March 31, 2025. The desktop review and in-person site visits must occur first, but the development and sign-off
on final site design, Level 2 Electric Vehicle Supply Equipment procurement and installation, and reporting can occur in parallel.

Project Schedule

The following schedule is a proposed approach. Proponents are encouraged to consider how Tasks may be arranged or timed to
maximize efficiency.

Task 1 — Desktop review

Prior to project kick-off, the Consultant and Owner will evaluate the top 3 preferred locations. The priority location siting and associated
electrical panel information will be summarized in a specification sheet for desktop evaluation by the preferred Proponent. Engagement
with each Owner to review and address any outstanding questions, or to review a secondary site, will be required during this desktop

review phase.

Task 2 - In-person site visits

This task will verify the findings of Task 1 and will require coordination with the Consultant and Owner to schedule site visits. It is
important that the Owner participate in this process, as there is a knowledge and capacity building opportunity.

Task 3 — Develop final site design for up to 28 EVSE

This task must follow Task 2 for each unique station but the Proponent can cycle between Task 2 and Task 3 as they see fit (i.e., visit

unique sites 1-10, issue final site design for sites 1-10 and then carry on to unique sites 11 — 20, and so forth.). This task is not final until
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the Owner provides formal sign-off of the site design. The Consultant will help coordinate sign-off and support answering any enquiries
from the Owner regarding the final design.

Task 4 — Procure up to 28 Level 2 electric vehicle EVSE

This task may be completed in parallel with Task 3 but the Contractor will assume responsibility for any costs associated with re-ordering

equipment if a site design changes in the interim (i.e., the original design required a pedestal stand for the Level 2 EVSE but the final
design resulted in the charging unit being wall mounted to the exterior of a building).

Task 5 — Install up to 28 Level 2 EVSE

This task must follow Task 3; no equipment can be installed until the Owner provides written acceptance.

Task 6 — Owner Training

This task can be completed at semi-frequent intervals over the course of the project. The Consultant will support coordination of invites

and attendees. This will include facilitation of a webinar by the Service Provider for an overview of their services and administrator
dashboard to the End Operator.

Task 7 — Reporting/Communication of Results

This task can be completed at semi-frequent intervals over the course of the project in collaboration with the Consultant. The Consultant
will provide monthly and quarterly reports to Owners and will require information from the Contractor.

55 Project Invoicing
.1 Each Owner shall be billed separately.
.2 The Contractor shall submit all invoices to the CEA for the services performed. Invoices will be accepted at project spend milestones:
40%, 80% and 100%. The invoices must be accompanied by an account of what was completed and/or progressed per Owner.
.3 Each invoice must be accompanied by a statement of the progress of tasks (broken out into labour and materials used), the balance
of tasks yet to be performed, and any pending change orders.

Except for any amounts which the CEA is in good faith disputing, or any deficiency the Owner may claim, CEA will pay accurate invoices in
accordance with the terms set forth in the Contract Documents, as amended by Supplementary Conditions.
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SCHEDULE A - Proposal Form

Consulting Services for the Supply and Installation of Level 2 Electric Vehicle

Project:
Supply Equipment for Mid-Island Electric Vehicle Charging Network
From:
Company Name
Address:
Street address or PO box number, city, province, postal code
To: Community Energy Association
Address: PO Box 20129 Fairview PO Vancouver, BC V5Z 1EO
Attention: Dale Littlejohn, Executive Director

We, the undersigned, having read, understood and accepted the RFP Documents for the above-named Project, including addendum number(s)
____to___. We further confirm that all proposed equipment meets the minimum Provincial specification for Electric Vehicle Charging Stations
and hereby offer to provide the services and Work outlined in the RFP Documents.

We understand that individual contracts will be entered into for each of the following Owners, and provide pricing, labour rates and fee for each
contract on the following Schedule of Values, allocated per contract.
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Regional District of Nanaimo — Schedule of Values
Description (A) # of Units (B) Unit Cost Total (A x B)

Pedestal Mount EVSE 10 S per unit S

Contractor’s Labour:

Project Manager 80 S per hour S
Project Administration 80 S per hour S
Ticketed Electrician 150 S per hour S
Registered Apprentice 100 S per hour S
Skilled Labour 150 S per hour S

Subtotal 1: S

We provide the following percentage fees applicable to the Cost of Work as outlined in Article A-4, clause 4.6 of the Contract:

1) Labour: %
2) Materials, Equipment and Supplier: %
3) Subcontract: %
4) Other: %
Fee 1: Average Percentage Fee ((1+2+3+4) divided by 4): %

We provide the following Alternate Price to provide a wall mounted EVSE in lieu of the specified pedestal EVSE:
Increase / Decrease S

(circle the applicable adjustment)



The following milestones will be used for earning the Contractor’s Fee. Tasks reference the activities outlined generally in Section 5.3
Deliverables and Outcomes. The following breakdown will be used in paragraph 5.1.2* of Article A-5 of each Contract and shall be priced per
Contract:

Tasks 1 and 2:

Task 3:

Tasks 6 and 7:

S
S
Tasks 4 and 5: S
S
s

Subtotal 2: Total Contractor’s Fee (Tasks 1-7):

Annual third-party maintenance costs, including Service Provider’s Fees (Subtotal 3): $
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City of Nanaimo - Schedule of Values
Description (A) # of Units (B) Unit Cost Total (A x B)

Pedestal Mount EVSE 4 S per unit S

Contractor’s Labour:

Project Manager 32 S per hour S
Project Administration 32 S per hour S
Ticketed Electrician 60 S per hour S
Registered Apprentice 40 S per hour S
Skilled Labour 60 S per hour S

Subtotal 4: S

We provide the following percentage fees applicable to the Cost of Work as outlined in Article A-4, clause 4.6 of the Contract:

1) Labour: %
2) Materials, Equipment and Supplier: %
3) Subcontract: %
4) Other: %
Fee 2: Average Percentage Fee ((1+2+3+4) divided by 4): %

We provide the following Alternate Price to provide a wall mounted EVSE in lieu of the specified pedestal EVSE:
Increase / Decrease S

(circle the applicable adjustment)



The following milestones will be used for earning the Contractor’s Fee. Tasks reference the activities outlined generally in Section

5.3 Deliverables and Outcomes. The following breakdown will be used in paragraph 5.1.2* of Article A-5 of each Contract and shall be priced per

Contract:

Tasks 1 and 2:

Task 3:

Tasks 6 and 7:

S
S
Tasks 4 and 5: S
S
s

Subtotal 5: Total Contractor’s Fee (Tasks 1-7):

Annual third-party maintenance costs, including Service Provider’s Fees (Subtotal 6): $
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Comox Valley Regional District — Schedule of Values
Description (A) # of Units (B) Unit Cost Total (A x B)

Pedestal Mount EVSE 4 S per unit S

Contractor’s Labour:

Project Manager 32 S per hour S
Project Administration 32 S per hour S
Ticketed Electrician 60 S per hour S
Registered Apprentice 40 S per hour S
Skilled Labour 60 S per hour S

Subtotal 7: S

We provide the following percentage fees applicable to the Cost of Work as outlined in Article A-4, clause 4.6 of the Contract:

1) Labour: %
2) Materials, Equipment and Supplier: %
3) Subcontract: %
4) Other: %
Fee 3: Average Percentage Fee ((1+2+3+4) divided by 4): %

We provide the following Alternate Price to provide a wall mounted EVSE in lieu of the specified pedestal EVSE:
Increase / Decrease S

(circle the applicable adjustment)



The following milestones will be used for earning the Contractor’s Fee. Tasks reference the activities outlined generally in Section

5.3 Deliverables and Outcomes. The following breakdown will be used in paragraph 5.1.2* of Article A-5 of each Contract and shall be priced per

Contract:

Tasks 1 and 2:

Task 3:

Tasks 6 and 7:

S
S
Tasks 4 and 5: S
S
s

Subtotal 8: Total Contractor’s Fee (Tasks 1-7):

Annual third-party maintenance costs, including Service Provider’s Fees (Subtotal 9): $
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City of Courtenay — Schedule of Values

Description (A) # of Units (B) Unit Cost Total (A x B)
Pedestal Mount EVSE 2 S per unit S
Pedestal Mount SINGLE Head EVSE 1 S per unit S

Contractor’s Labour:

Project Manager 24 S per hour S
Project Administration 24 S per hour S
Ticketed Electrician 45 S per hour S
Registered Apprentice 30 S per hour S
Skilled Labour 45 S per hour S

Subtotal 10: S

We provide the following percentage fees applicable to the Cost of Work as outlined in Article A-4, clause 4.6 of the Contract:

1) Labour: %
2) Materials, Equipment and Supplier: %
3) Subcontract: %
4) Other: %
Fee 4: Average Percentage Fee ((1+2+3+4) divided by 4): %

We provide the following Alternate Price to provide a wall mounted EVSE in lieu of the specified pedestal EVSE:
Increase / Decrease S

(circle the applicable adjustment)
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The following milestones will be used for earning the Contractor’s Fee. Tasks reference the activities outlined generally in Section

5.3 Deliverables and Outcomes. The following breakdown will be used in paragraph 5.1.2* of Article A-5 of each Contract and shall be priced per

Contract:

Tasks 1 and 2:

Task 3:

Tasks 6 and 7:

S
S
Tasks 4 and 5: S
S
s

Subtotal 11: Total Contractor’s Fee (Tasks 1-7):

Annual third-party maintenance costs, including Service Provider’s Fees (Subtotal 12):$
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Town of Comox — Schedule of Values
Description (A) # of Units (B) Unit Cost Total (A x B)

Pedestal Mount EVSE 1 S per unit S

Contractor’s Labour:

Project Manager 8 S per hour S
Project Administration 8 S per hour S
Ticketed Electrician 15 S per hour S
Registered Apprentice 10 S per hour S
Skilled Labour 15 S per hour S

Subtotal 13: S

We provide the following percentage fees applicable to the Cost of Work as outlined in Article A-4, clause 4.6 of the Contract:

1) Labour: %
2) Materials, Equipment and Supplier: %
3) Subcontract: %
4) Other: %
Fee 5: Average Percentage Fee ((1+2+3+4) divided by 4): %

We provide the following Alternate Price to provide a wall mounted EVSE in lieu of the specified pedestal EVSE:
Increase / Decrease S

(circle the applicable adjustment)

The following milestones will be used for earning the Contractor’s Fee. Tasks reference the activities outlined generally in Section
5.3 Deliverables and Outcomes. The following breakdown will be used in paragraph 5.1.2* of Article A-5 of each Contract and shall be priced per
Contract:
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Tasks 1 and 2:

Task 3:

Tasks 6 and 7:

s
s
Tasks 4 and 5: S
s
$

Subtotal 14: Total Contractor’s Fee (Tasks 1-7):

Annual third-party maintenance costs, including Service Provider’s Fees (Subtotal 15):$
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Village of Cumberland — Schedule of Values
Description (A) # of Units (B) Unit Cost Total (A x B)

Pedestal Mount EVSE 2 S per unit S

Contractor’s Labour:

Project Manager 16 S per hour S
Project Administration 16 S per hour S
Ticketed Electrician 30 S per hour S
Registered Apprentice 20 S per hour S
Skilled Labour 30 S per hour S

Subtotal 16: S

We provide the following percentage fees applicable to the Cost of Work as outlined in Article A-4, clause 4.6 of the Contract:

1) Labour: %
2) Materials, Equipment and Supplier: %
3) Subcontract: %
4) Other: %
Fee 6: Average Percentage Fee ((1+2+3+4) divided by 4): %

We provide the following Alternate Price to provide a wall mounted EVSE in lieu of the specified pedestal EVSE:
Increase / Decrease S

(circle the applicable adjustment)



The following milestones will be used for earning the Contractor’s Fee. Tasks reference the activities outlined generally in Section

5.3 Deliverables and Outcomes. The following breakdown will be used in paragraph 5.1.2* of Article A-5 of each Contract and shall be priced per

Contract:

Tasks 1 and 2:

Task 3:

Tasks 6 and 7:

S
S
Tasks 4 and 5: S
S
s

Subtotal 17: Total Contractor’s Fee (Tasks 1-7):

Annual third-party maintenance costs, including Service Provider’s Fees (Subtotal 18):$
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City of Campbell River — Schedule of Values
Description (A) # of Units (B) Unit Cost Total (A x B)

Pedestal Mount EVSE 1 S per unit S

Contractor’s Labour:

Project Manager 8 S per hour S
Project Administration 8 S per hour S
Ticketed Electrician 15 S per hour S
Registered Apprentice 10 S per hour S
Skilled Labour 15 S per hour S

Subtotal 19: S

We provide the following percentage fees applicable to the Cost of Work as outlined in Article A-4, clause 4.6 of the Contract:

1) Labour: %
2) Materials, Equipment and Supplier: %
3) Subcontract: %
4) Other: %
Fee 7: Average Percentage Fee ((1+2+3+4) divided by 4): %

We provide the following Alternate Price to provide a wall mounted EVSE in lieu of the specified pedestal EVSE:
Increase / Decrease S

(circle the applicable adjustment)



The following milestones will be used for earning the Contractor’s Fee. Tasks reference the activities outlined generally in Section

5.3 Deliverables and Outcomes. The following breakdown will be used in paragraph 5.1.2* of Article A-5 of each Contract and shall be priced per

Contract:

Tasks 1 and 2:

Task 3:

Tasks 6 and 7:

S
S
Tasks 4 and 5: S
S
s

Subtotal 20: Total Contractor’s Fee (Tasks 1-7):

Annual third-party maintenance costs, including Service Provider’s Fees (Subtotal 21):$
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Resort Municipality of Ucluelet — Schedule of Values
Description (A) # of Units (B) Unit Cost Total (A x B)

Pedestal Mount EVSE 2 S per unit S

Contractor’s Labour:

Project Manager 16 S per hour S
Project Administration 16 S per hour S
Ticketed Electrician 30 S per hour S
Registered Apprentice 20 S per hour S
Skilled Labour 30 S per hour S

Subtotal 22: S

We provide the following percentage fees applicable to the Cost of Work as outlined in Article A-4, clause 4.6 of the Contract:

1) Labour: %
2) Materials, Equipment and Supplier: %
3) Subcontract: %
4) Other: %
Fee 8: Average Percentage Fee ((1+2+3+4) divided by 4): %

We provide the following Alternate Price to provide a wall mounted EVSE in lieu of the specified pedestal EVSE:
Increase / Decrease S

(circle the applicable adjustment)



The following milestones will be used for earning the Contractor’s Fee. Tasks reference the activities outlined generally in Section

5.3 Deliverables and Outcomes. The following breakdown will be used in paragraph 5.1.2* of Article A-5 of each Contract and shall be priced per

Contract:

Tasks 1 and 2:

Task 3:

Tasks 6 and 7:

S
S
Tasks 4 and 5: S
S
s

Subtotal 23: Total Contractor’s Fee (Tasks 1-7):

Annual third-party maintenance costs, including Service Provider’s Fees (Subtotal 24):$
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District of Tofino — Schedule of Values
Description (A) # of Units (B) Unit Cost Total (A x B)

Pedestal Mount EVSE 1 S per unit S

Contractor’s Labour:

Project Manager 8 S per hour S
Project Administration 8 S per hour S
Ticketed Electrician 15 S per hour S
Registered Apprentice 10 S per hour S
Skilled Labour 15 S per hour S

Subtotal 25: S

We provide the following percentage fees applicable to the Cost of Work as outlined in Article A-4, clause 4.6 of the Contract:

1) Labour: %
2) Materials, Equipment and Supplier: %
3) Subcontract: %
4) Other: %
Fee 9: Average Percentage Fee ((1+2+3+4) divided by 4): %

We provide the following Alternate Price to provide a wall mounted EVSE in lieu of the specified pedestal EVSE:
Increase / Decrease S

(circle the applicable adjustment)



The following milestones will be used for earning the Contractor’s Fee. Tasks reference the activities outlined generally in Section

5.3 Deliverables and Outcomes. The following breakdown will be used in paragraph 5.1.2* of Article A-5 of each Contract and shall be priced per

Contract:

Tasks 1 and 2:

Task 3:

Tasks 6 and 7:

S
S
Tasks 4 and 5: S
S
s

Subtotal 26: Total Contractor’s Fee (Tasks 1-7):

Annual third-party maintenance costs, including Service Provider’s Fees (Subtotal 27):$

42



Schedule of Values Summary (From Above Schedule of Values):

Subtotal 1: Regional District of Nanaimo

Subtotal 2: Regional District of Nanaimo (Fee)

Subtotal 4: City of Nanaimo

Subtotal 5: City of Nanaimo (Fee)

Subtotal 7: Comox Valley Regional District

Subtotal 8: Comox Valley Regional District (Fee)

Subtotal 10: City of Courtenay

Subtotal 11: City of Courtenay (Fee)

Subtotal 13: Town of Comox

Subtotal 14: Town of Comox (Fee)

Subtotal 16: Village of Cumberland

Subtotal 17: Village of Cumberland (Fee)

Subtotal 19: City of Campbell River

Subtotal 20: City of Campbell River (Fee)

Subtotal 22: Resort Municipality of Ucluelet

Subtotal 23: Resort Municipality of Ucluelet (Fee)

Subtotal 25: District of Tofino

v n »nn n n n n n n n nh n n n n n n n

Subtotal 26: District of Tofino (Fee)

Total 1: (Construction Costs + Fees) S

Annual Third-Party Maintenance Costs, Including Service Provider’s Fees (From Above Schedule of Values):

Subtotal 3: Regional District of Nanaimo S

Subtotal 6: City of Nanaimo S

Subtotal 9: Comox Valley Regional District S




Subtotal 12: City of Courtenay

Subtotal 15: Town of Comox

Subtotal 18: Village of Cumberland

Subtotal 21: City of Campbell River

Subtotal 24: Resort Municipality of Ucluelet
Subtotal 27: District of Tofino

Subtotal 28:

Total 2: (Subtotal 28 X 5-year Service Agreement)

wv» n n un n un n n

44



Summary of Mark-up Percentages (From Above Schedule of Values):

Fee 1: Regional District of Nanaimo %
Fee 2: City of Nanaimo %
Fee 3: Comox Valley Regional District %
Fee 4: City of Courtenay %
Fee 5: Town of Comox %
Fee 6: Village of Cumberland %
Fee 7: City of Campbell River %
Fee 8: Resort Municipality of Ucluelet %
Fee 9: District of Tofino %

Fee 10: Average Percentage Fee
(Sum of Fees 1 through 9 divided by 9): %

Total 3: Fee 10 X $400,000 Allowance: S

Total 1: $§

Total 2: $§

Total 3: $

v n n un

Grand Total*:

* The Grand Total is provided for the purpose of Paragraph 4.3.6 above. The final price will be determined following completion of the Work.



We, the undersigned, declare that:

We have arrived at this Proposal without collusion with any competitor;

This Proposal is open to acceptance by the Owner for a period of ninety (90) days from the date of the Submission Deadline;

All Proposal Forms and forms called for by the Proposal documents form an integral part of this RFP; and

No member of the CEA and no other officer or employee of the CEA is, will be, or has become interested, directly or indirectly, as a
contracting party, surety or otherwise in, or in the performance of the Contract, or in the supply, work, or business to which it relates, or
in any portion of the profits thereof, or any of the month to be derived therefrom.

PwNPE

Signed and submitted by:

Company Name Signing Officer’s Signature
Title of Authorized Signing Officer Printed Name

Signature of Witness Printed Name of Witness
Dated this day of ,202_
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SCHEDULE B - Intent to Respond

Company Name:

Contact Name:

Contact Title:

Telephone:
Email:
Signature:
Date:
I:I We intend to respond to RFP Mid-Island EV Charging Network
I:I We do not intend to respond to RFP Mid-Island EV Charging Network

PLEASE NOTE: Submission of this form indicates the Proponent’s intent to respond, however, it does not obligate the Proponent to respond.
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SCHEDULE C - Supplementry Conditions: Amendments to the CCDC 3 -
Cost Plus Contract, 2016

The Standard Construction Document for Cost Plus Contract, English Version, consisting of the Agreement between Owner and Contractor,
Definitions, and General Conditions of the Cost Plus Contract, is part of these Contract Documents with the following amendments, additions,
and modifications:

1.0 AGREEMENT BETWEEN OWNER AND CONTRACTOR
1 ARTICLE A-5 - CONTRACTOR’S FEE

5.1 Strike out Paragraph 5.1.1.

2 ARTICLE A-7 — OPTIONS
7.2 In the first blank, insert, “Six Hundred and Thirty-One Thousand, Nine Hundred and Ninety-Six”.

In the second blank, insert, “$631,996.00”
7.3

3 ARTICLE A-8 — PAYMENT

8.1 In the first blank, insert “Ten”.
In the second blank, insert “10”
8.3.1 Inthe blank, insert “Vancouver City Savings Credit Union (Vancity)”

A4 ARTICLE A-10 — LANGUAGE OF THE CONTRACT

10.1 In the first sentence, were the option between English and French is presented, strike out “French”.

10.2 Strike out the second sentence



2.0  PART 1 GENERAL PROVISIONS

A

GC1.1

1171

CONTRACT DOCUMENTS
Delete all bullets and replace with the following:

e the Agreement between the Owner and the Contractor,
e the addenda,

e the questions and answers,

e the Supplementary Definitions,

e the Definitions,

e the Supplementary Conditions

e the General Conditions,

e the Proposal Form,

e the RFP document,

e the Drawings.

3.0 PART 2 ADMINISTRATION OF THE CONTRACT

A

GC23
2.3.6

REVIEW AND INSPECTION OF THE WORK
Add the following paragraph:

“Should the Consultant be required to make more than one inspection of work not in conformance with the Contract
Documents, including inspections associated with Substantial Performance of the Work, the Contractor shall compensate
the Owner for such additional Consultant services including any expenses incurred. Adjustment for such compensation
shall be made as outlined under PART 6 - CHANGES IN THE WORK.”

4.0 PART 3 EXECUTION OF THE WORK

A

2

GC31
3.1.3

GC3.5

CONTROL OF THE WORK
Add the following paragraph:

“Prior to commencing the Work, the Contractor shall verify, at the Place of the Work, all relevant measurements and
levels necessary for the proper completion of the Work and shall further carefully compare such field measurements
and conditions with the requirements of the Contract Documents. Where dimensions are not included or exact locations
are not apparent in the Contract Documents, the Contractor shall provide Notice in Writing to the Consultant and obtain
Supplemental Instructions from the Consultant before proceeding with any part of the affected work.”

CONSTRUCTION SCHEDULE

Mid-Island EV Network RFP N
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3.5.11

3.5.11

3,514

3.5.1.5

3.5.2

3 GC3.6
3.6.1

3.6.3

In the first sentence, delete the words, “prior to the first application for payment” and replace with the words, “within
15 Working Days of receipt of the Notice of Award.”

Following the completion of the paragraph, add the following, “The schedule shall be in electronic form and prepared
using MS Project of MS Excel Software, and submitted as a PDF document. The Consultant may require the use of
critical path schedule methodology for complex project.”

Add the following paragraph:
“Contractor to perform the Work in accordance with the construction schedule.”
Add the following paragraph:

“as necessary, update the construction schedule such that it reflects the Contractor’s plans to complete the Work. If the
Contractor submits a construction schedule indicating the Contract Time will not be met, then receipt of such schedule
by the Consultant will not relieve the Contractor of the obligation to meet the Contract Time.”

Add the following paragraph:

“If the Contractor intends working on a Sunday or statutory holiday, the Contractor shall provide Notice in Writing to the
Consultant stating what Work will be performed at least ten days prior to the date.”

SUPERVISION

After the last sentence, add the words, “The appointed Contractor’s representative shall not be changed without
consultation with, and written acceptance by the Owner. This acceptance shall not be unreasonably withheld.”

Add the following paragraph:

“The Owner may, at any time during the course of the Work, request the replacement of the appointed
representative(s), where the grounds for the request involve conduct which jeopardizes the safety and security of the
site or the Owner’s operations. Immediately upon receipt of the request, the Contractor shall make arrangements to
appoint an acceptable replacement.”

Mid-Island EV Network RFP N




4 GC3.7

3.7.14

SUBCONTRACTORS AND SUPPLIERS
Add the following paragraph:

“upon written notice from the Owner, forthwith clear title to the Place of the Work, of any liens registered by
Subcontractors or Suppliers.”

5.0  PART 5 PAYMENT

A GC5.3
5.3.1

5.3.3

5.3.5.3

5.3.8

2 GC54
5.4.1.3

5.4.2

3 GC5.6

APPLICATION FOR PROGRESS PAYMENT

Replace with:

Applications for payment on account as provided in Article A-8 of the Agreement — PAYMENT may be made at spend
milestones of 40%, 80% and 100% as the work progresses.

In the first sentence, following the words, “and the Products delivered to”, insert the following, “and incorporated into
the Work at.”

Add the following paragraph:

“Submit a current WorkSafeBC Clearance Letter demonstrating compliance with Workers’ Compensation Act and the
Occupational Health and Safety Act Requirements.”

Add the following paragraph:

“An application for payment shall be deemed received only if submitted complete with required supporting
documentation as determined by the Consultant.”

PROGRESS PAYMENT

In the first sentence, following the words, “to the Contractor”, insert the following, “in accordance with the certificate
for payment.”

In the first sentence, replace the number “20” with the number, “45”.

In the second bullet, remove the word “monthly”

Add the following paragraph:

“If, after a certificate of payment has been issued to, and prior to payment by the Owner, the Consultant determines on
the basis of new information that the amount certified for payment is inappropriately high or low relative to the value of
the work performed, then the Consultant shall issue a revised certificate of payment.

PAYMENT OF HOLDBACK UPON SUBSTANTIAL PERFORMANCE OF THE WORK
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5.6.3

4 GC5.7
574

.5 GC5.8
5.8.2

5.8.4

5.85

Delete entirely.

PROGRESSIVE RELEASE OF HOLDBACK
Add the following paragraph:

“An application for progressive release of holdback shall not be considered complete until all related documentation
required for the Consultant’s review is received, as determined by the Consultant, including those requirements in
GC5.3.8"

FINAL PAYMENT

In the first sentence, delete the words, “calendar days”, and replace with, “Working Days”.
Delete the words, “no later than 5 calendar days after issuance of a final certificate for payment”.
Add the following paragraph:

“Payment may not be made for the partial completion or correction of deficiencies shown on the comprehensive list of
items to be completed or corrected prior to the date of the issuance of the final certificate of payment. Full payment
will be made following total completion of the Work”.

6.0  PART 6 CHANGES IN THE WORK

A GC6.5
6.5.1

6.5.2

6.5.6

6.5.7

DELAYS

Delete the period at the end of the paragraph and insert the following, “but excluding and consequential, indirect, or
special damages”.

Delete the period at the end of the paragraph and insert the following, “but excluding and consequential, indirect, or
special damages”.

Add the following paragraph:

“The party making the claim shall submit to the Consultant, within 10 Working Days, a detailed account of the Contract
Time extension claimed and the grounds upon which the claim is based complete with required supporting
documentation as determined by the Consultant”.

Add the following paragraph:

Mid-Island EV Network RFP N
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“Should the Consultant, in consultation with the Contractor, determine the Contractor is delayed in performance of the
Work, or any part thereof, by the Contractor’s inaction, or by delay or inaction of anyone employed or engaged by the

Contractor directly or indirectly, and the Contract Time is compromised:
i Then the Contractor shall accelerate the Work as required to meet the Contract Time.
2 The Consultant will promptly give Notice in Writing of such determination to the Owner and the Contractor.

3 The Contractor shall then promptly give the Owner and the Consultant Notice in Writing of specific changed to the
construction scheduling and construction processes the Contractor will implement to accelerate the Work.

.4 The Contractor shall not be entitled to payment for costs to accelerate the Work to meet the Contract Time.”

7.0  PART 7 DEFAULT NOTICE
A1 GC7.1 OWNER'’S RIGHT TO PERFORM THE WORK, TERMINATE THE CONTRACOT’S RIGHT TO CONTINUE WITH THE WORK,

SUSPEND THE WORK, OR TERMINATE THE CONTRACT
7.1.1 After the first instance of the word “insolvency” in the first sentence, insert the words, “or applies to make a plan of
compromise or arrangement pursuant to the Companies’ Creditors Arrangement Act”.
8.0 PART 10 GOVERNING REGULATIONS
A GC10.2 LAWS, NOTICES, PERMITS, AND FEES
10.2.8 Add the following paragraph:
“The Contractor shall provide to the Consultant copies of all inspection reports from the various authorities having

jurisdiction within two Working Days of their receipt.”

9.0  PART 12 INDEMNIFICATION, WAIVER OF CLAIMS AND WARRANTY
1 GC12.3 WARRANTY

12.34 In the second sentence, following the words, “the defects or deficiencies” insert the words, “and in removing, replacing,
repairing, or restoring aspects of the Work that may be affected in the process of making the correction”.

12.3.7 Add the following paragraph:

“Where a Product or installation covered by warranty fails, the stipulated warranty and warranty period shall be
renewed for the specific Work being replaced or repaired, with the exception of warranties referred to in GC 12.3.6.”
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SCHEDULE D- EV Charger Location Details

OWNER: Regional District of Nanaimo

Location: City of Nanaimo - Service and Resource Centre (SARC) Building
Address: 411 Dunsmuir Street, Nanaimo BC

Charger type: Dual head (x1)

Description:
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OWNER: Regional District of Nanaimo
Location: Parksville Civic and Technology Centre / Parksville Community Centre
Address: 100 & 132 Jensen Avenue East, Parksville BC

Charger type: Dual head (x2)

City of Parksville

The Parksville City Hall site consists of two building located on two separate properties directly beside
each other.

The buildings are as follows:

*  PCTC = Parksville Civic and Technology Centre - 100 Jensen Avenue East

*  PCC= Parksville Community Centre - 132 Jensen Avenue East

Station Location Information
Site Electrical Metres Feet
Options Room /

Building
A 1PCTC 42 —55m 138 -180ft
B 1PCTC 41-65m 134-213 ft
C 2PCC 33-40m 108 -131ft
D 2 PCC 2-10m 6—33ft

Page 2 — Site Overview Map

Pages 3 — 7 — Site Pictures
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OWNER: Regional District of Nanaimo
Location: Descano Bay Regional Park
Address: Gabriola Island, BC

Charger type: Dual head (x1)

Description: In the top photo the approx. location of installation is the red cross, and have shown as red square below — this is however subject
to change.
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OWNER: Regional District of Nanaimo
Location: Oceanside Place Arena
Address: 830 Island Hwy W, Parksville, BC
Charger type: Dual head (x1)

Description:
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OWNER: Regional District of Nanaimo
Location: Qualicum Beach Museum
Address: 587 Beach Road, Qualicum Beach
Charger type: Dual head (x1)

Description:
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OWNER: Regional District of Nanaimo

Location: District of Lantzville Municipal Hall parking lot
Address: 7192 Lantzville Road, Lantzville BC

Charger type: Dual head (x1)

Description:
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OWNER: Regional District of Nanaimo

Location: Lighthouse Community Hall/ Regional Trail Access
Address: 240 Lions Way, Qualicum Beach BC

Charger type: Dual head (x1)

Description:
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OWNER: Regional District of Nanaimo

Location: Nanoose Place Community Centre
Address: 2925 Northwest Bay Rd, Nanoose Bay BC
Charger type: Dual head (x1)

Description:
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OWNER: Regional District of Nanaimo

Location: French Creek Marina, RDN Pump Station
Address: Lee Rd, Parksville, BC

Charger type: Dual head (x1)

Description:
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OWNER: City of Nanaimo

Location: Departure Bay Beach Parking

Address: 2800 Block, Departure Bay Road, Nanaimo BC
Charger type: Dual head (x1)

Description:
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OWNER: City of Nanaimo

Location: Nanaimo Aquatic Centre
Address:741 Third Street, Nanaimo BC
Charger type: Dual head (x1)

Description:
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OWNER: City of Nanaimo

Location: Oliver Woods Recreation Centre
Address: 6000 Oliver Road, Nanaimo BC
Charger type: Dual head (x1)

Description:
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OWNER: City of Nanaimo

Location: Bowen Park Seniors Activity Centre
Address: 500 Bowen Road, Nanaimo BC
Charger type: Dual head (x1)

Description:
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OWNER: Comox Valley Regional District
Location: Seal Bay Parking Lot

Address: 2201 Hardy Road, Courtenay BC
Charger type: Dual head (x1)

Description: No confirmation available regarding associated electrical panel capacity (no electrician on staff).
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OWNER: Comox Valley Regional District
Location: Comox Valley Exhibition Grounds
Address: 4839 Headquarters Road, Courtenay BC
Charger type: Dual head (x1)

Description: No confirmation available regarding associated electrical panel capacity (no electrician on staff).
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OWNER: Comox Valley Regional District
Location: Comox Valley Aquatic Centre
Address: 377 Lerwick Road, Courtenay BC
Charger type: Dual head (x1)

Description: No confirmation available regarding associated electrical panel capacity (no electrician on staff).
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OWNER: Comox Valley Regional District
Location: Comox Valley Sports Centre
Address: 3001 Vanier Drive, Courtenay BC
Charger type: Dual head (x1)

Description: No confirmation available regarding associated electrical panel capacity (no electrician on staff).
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OWNER: City of Courtenay

Location: Lewis Centre

Address: 489 Old Island Highway, Courtenay BC
Charger type: Dual head (x1)

Description:
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OWNER: City of Courtenay

Location: 6" & England Intersection
Address: 425 6% Street, Courtenay BC
Charger type: Dual head (x1)

Description:
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OWNER: City of Courtenay

Location: City Hall

Address: 830 Cliffe Avenue, Courtenay BC
Charger type: Single head (x1)

Description:
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OWNER: Town of Comox

Location: Community Centre

Address: 1855 Noel Avenue, Comox BC
Charger type: Dual head (x1)

Description: This photo shows the proposed 2 parking spots for the charging station in Comox at the community centre. You will notice on the
upper right wall is a silver dryer vent. That is where a power source is, it would be probably 2 meters from power source to charger.
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OWNER: Village of Cumberland
Location: Cultural Centre

Address: 2674 Dunsmuir Ave, Cumberland BC
Charger type: Dual head (x1)

Description:

Mid-Island EV Network RFP N

83




OWNER: Village of Cumberland

Location: Village Park

Address: 2810 Dunsmuir Drive, Cumberland BC
Charger type: Dual head (x1)

Description:
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OWNER: City of Campbell River

Location: Campbell River Sportsplex

Address: 1800 S Alder Street, Campbell River BC
Charger type: Dual head (x1)

Description: City of Campbell River Facilities staff has confirmed the associated electrical panel has the capacity needed to support the addition
of the EV chargers.
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OWNER: Town of Tofino

Location: Tourism Tofino Visitor Centre
Address: 1426 Pacific Rim Hwy, Tofino BC
Charger type: Dual head (x1)

Description: Tourism Tofino, the tenant of this address, has confirmed that when their new visitor centre was constructed, the conduit was
installed to the EV charger location but the actual wiring has not been installed.
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OWNER: District of Ucluelet

Location: Small Craft Harbour

Address: 151 Hemlock Street, Ucluelet, BC
Charger type: Dual head (x1)

Description:
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OWNER: District of Ucluelet

Location: Parking Lot

Address: 952 Coast Guard Road, Ucluelet
Charger type: Dual head (x1)

Description:
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